CONCORDIA UNIVERSITY 
. Council of the Faculty of Engineering and Computer Science 
Minutes of Meeting 03-04 
held 


Friday, May 16, 2003, 2:00 p.m., H-769 


Present: N. Esmail (Chair) J.E. Jans M.D. Pugh 
M.O. Ahmad F, Khendek L. Quesnel 
R.B. Bhat K. Khorasani AS, Ramamurthy 
MY. Chen W.E. Lynch P. Regimbald 
C. Dickie-Clark M.K. Mehmet Ali N. Shiri-Varnaamkhaasti 
M. Di Pietrantonio O. Moselhi G.H. Vatistas 
R. Dssouli J. Opatrny RG. Zmeureanu 
T. Fancott C. Paradisis S. de Souza 
R. Ganesan O.A. Pekau (Recording Secretary) 
A.M. Hanna N. Pomerleau 


Observer: S. Ghaderpanah 


Regrets: T.D. Bui L. Harris L. Zack 
J. Daigle 

Guests: N. Plant MLR. Soleymani D. Wright 
R. Quinn C. Webb 

1, dopti f Agen 


A revised agenda was distributed. 


Motion That the revised agenda be adopted (O. Moselhi, G.H. Vatistas) 
03-04-01 

Vote: Carried unanimously 
2. Adoption of Minutes 
Motion That the Minutes of Meeting 03-03 (April 25, 2003) be adopted 
03-04-02 (M.O. Ahmad, F. Khendek) 


Vote: Carried unanimously 


Dr. Khorasani requested speaking privileges for Ms. Christine Webb, Director, Institute for 
Cooperative Education. 


3. Chair’s Remarks 
The Chair announced that this is the last meeting that Peter Regimbald will be attending. He 


=~ 


MOTION 
03-04-03 


commended Peter for his help, cooperation and contribution both to Concordia and the 
Faculty. 


That the Council express its thanks, appreciation and acknowledgement of service 
to Peter Regimbald (T. Fancott, G.H. Vatistas) 


Vote: Carried unanimously 


ate Enrolmen 
The Chair noted that undergraduate enrolment provides 60% of the Faculty’s budget. The 
total prediction for the Faculty as a whole is that enrolment for the coming year will be at 
the same level as last year. But the scenario is changing: there is a significant decrease in 
enrolment in Computer Science and Computer Engineering. Electrical Engineering, too, 
shows a slight decrease. Last year, there was a 30% drop in enrolment in Computer Science 
and Computer Engineering; this year, the drop is 20%. In Electrical Engineering, there was 
a slight increase last year, however this year there is a 5%-7% drop. Software Engineering 
may be at the same level. There are significant enrolment increases in Industrial Engineering 
and Mechanical Engineering as well as sharp increases in Building and Civil Engineering. 


NCDEAS Meeting 

Last week, the Chair attended the meeting of the National Council of Deans of Engineering 
and Applied Science. In the NSERC reallocation exercise, all the engineering committees 
lost in the final round. The Deans’ delegation met with Dr. Tom Brutowski. There is no 
clear answer to this except the bias of the Committee which comprises scientists, 
mathematicians and chemists who do not appear to support engineering research. A sub- 
committee of the NCDEAS will study the matter and make suggestions. However, we are at 
a stalemate. It is to be noted that the competition is between the granting committees. 
Perhaps one area for study is the composition of the teams that write the proposals for the 
committees. Another suggestion is to separate the Engineering and Science disciplines. The 
Chair welcomed ideas from the members. The Deans will be submitting their views to Dr. 
Brutowski in September or October. 


The Chair informed the members that the Association of Professional Engineers of Alberta 
has produced excellent teaching material for ethics and professionalism. They have prepared 
videotapes which can be used as modules to teach the students. The Chair intended to buy 
this package for our course on Occupational Health and Safety which is being offered in the 
fall. There is also a website on this subject to teach the course. 


Many are unhappy with the rising prices of scientific journals. New electronic journals may 
be an alternative. Such a move would force the publishers to either lower their prices or 
result in a replacement of the publication itself. Berkeley Electronics Publishing is willing to 
offer a simple software platform and also to accept proposals. 


The Deans also met with CEAB officials who talked about the accreditation of engineering 
programs. CEAB will be asking universities for a validation process for advanced standing 
and prior studies. Another innovation is the definition of an option. CEAB is proposing 
that options should be for at least 1 semester for engineering design and engineering science 
and should have 15-credit value. 


There is a trend with the Association of Professional Engineers of Ontario (APEO) to 
pressure CEAB to send them copies of details of all accreditation carried out across Canada. 
CEAB is resisting this because information on the accreditation of programs is highly 


confidential. What is made public is whether a program is accredited or not. Any other data 
on accreditation is private and only shared between CEAB and the university concerned. 
The NCDEAS is not happy about it because the Board wants all graduates to be treated 
equally. 


A survey of faculty salary indicates that salary increases have slowed down considerably. A 
new survey on engineering professors’ salary across the country indicates that there is a slight 
increase this year over last year, particularly in the areas of civil engineering and mechanical 
engineering. 


Following his talks with the Deans of Engineering of the Universities of British Columbia, 
Toronto, Waterloo and McGill, the Chair remarked that he has a clear picture of teaching 
workloads. He wishes to bring this Faculty’s teaching workload to the same level as these 
four universities. To achieve this, we have to reduce the total number of offerings from 
760/year to about 550/year. 


The Chair observed that among the big universities, there is a trend to offer minors with 
engineering programs, the most common of which is a minor in business. He remarked that 
many of our students take a second degree and entrusted this issue to Dr. Lynch. The Chair 
hoped that something will be done in this area. 


The Chair pointed out that we have to make recommendations with respect to the Canada 
Research Chairs. He will be talking to the Department Chairs and hopes to receive 
recommendations by June. 


This year the Concordia Research Chairs will be reviewed. The Chair explained that when 
the Concordia Research Chairs were established, the intention was to mimic the conditions 
of the Canada Research Chair. Every two years, the Concordia Research Chairs will be 
reviewed just like the Canada Research Chairs. A prestigious committee will be established 
to study the activities of the first Concordia Research Chairs which will make its 
recommendations. 


Graduate Seminar 


There is a very important proposal on the table, namely to introduce a 0-credit seminar in 
teaching for Ph.D. students. The Chair said that the idea was discussed in smaller meetings 
and he fully supports the idea. He hoped that the Faculty, too, would be supportive. It will 
be aligned with the Ph.D. programs of other universities. Teaching training is important and 
we need to use Ph.D. students as TAs. 


Team Work Experience 


Another proposal to be examined by the Associate Dean is teamwork experience in 
undergraduate programs. Teamwork is important at an early stage and not just for the 
Capstone project. It is important for engineers and computer scientists as a part of their 
learning experience. This approach requires study as well as how it may be introduced in the 
early courses. 


Teaching Assistants 


The Chair remarked that there has to be a revised approach to TAs. CEAB severely 
criticized our TAs for their poor communication skills. Consequently, our undergraduate 
students are not well served. There are three measures on the table: 


MOTION 
03-04-04 


i. that course instructors carry the responsibility for the performance of the TAs for the 
tutorials in his/her class. 
ii. to widen the use of Ph.D. students as TAs 
iii. to widen the use of top undergraduate students as TAs. 


The Chair emphasized that the role of the TA is to provide support to the undergraduate 
program. 


Dr. Fancott announced that last week Dean Nabil Esmail was elected President of 
NCDEAS. This is a significant honour for Dean Esmail and adds a significant high profile 
for Concordia’s Engineering and Computer Science Faculty. He added that the position 
exerts a powerful influence. The NCDEAS exercises considerable influence over NSERC 
and its approach to engineering, over CEAB in changing its policy and over funding of high 
profile programs throughout the country. Dean Esmail was congratulated on this notable 
honour bestowed on him. A loud applause followed. It was explained that the election has 
a 3-year commitment: as President-elect in Year 1, President in Year 2 and Past President in 


Year 3. 


The Chair responded that this would be an opportunity to raise the flag higher for 
Concordia in the engineering community, achieve our objectives and help our accreditation 
processes. 


The Chair announced that a new Faculty prize for a student in the Master of Applied 
Computer Science program, equivalent to the M.Eng. course option, has been introduced 


this year. 


That a prize for Master of Applied Computer Science course option be 
established (G. Vatistas, J. Opatrny) 


Vote: Carried unanimously 


CLOSED SESSION 


Motion 
03-04-30 


8. 


9. 


Motion 
03-04-31 


OPEN SESSION 
‘ticulum ECF 04-0: 


Dr. Vatistas presented the following three slot courses, that were unanimously 
recommended for approval by the ECSGSC. However, he informed the members that the 
fourth course was not for approval. 


CIVI 691X — Rehabilitation of Bridges 
ELEC 691X — Large Scale Systems 
ELEC 691X — Digital Video Processing 


It was pointed out that the program under which the above courses will be listed and the 
degree should be specified. 


That Document ECFC Doc. 2003-04-01 inclusive of the above changes 
be approved (G. Vatistas, M.O. Ahmad) 


Vote: Carried unanimously 


- hnical - mption ed Sta: 
ised ECFC Doc. -01 
ree-Year Technic rmonizati ment . 2003-03-01 


That the revised document ECFC Doc. 2003-03-01B, Three-Year Technical 
DECs- Exemptions and Advanced Standings be approved (K. Khorasani, M.O. Ahmad) 


Dr. Khorasani reminded the members that Document 2003-03-01B had been tabled at the 
last Faculty Council meeting. The document was examined by the departments: ECE made 
some changes/corrections; there were no changes made by MIE or Comp. Sci. However, 
the BCE undergraduate program director was not in favour of the document being passed at 
Faculty Council. The Department felt that the document should serve as a guideline for the 
undergraduate programs directors and the Dean’s Office and be used on a case-by-case 
basis. It was suggested that the document be approved in principle. 


Dr. Khorasani further explained that the document in question was a follow-up to the 
Harmonization Agreement that was signed with Dawson College in 2000. The rationale for 
the document is to ensure that the requirements stated in the document are respected. One 
member arguerd that the document is okay in principle, but in applications, it could create 
problems for accreditation. It was suggested to examine the list carefully and remove those 
courses that would jeopardize our accreditation. However, it was pointed out that Doc. 
2003-03-01C responds to the concerns relative to CEAB. 


The Chair added that the Minister of Education wanted us four years ago to allow 3-year 
DEC students to join the university by giving them prior standing. The mandate of ETS is 
to accept only DEC students. CEGEPs ate grouping with other technological 
establishments to start engineering degree programs. If Quebec engineering schools do not 
harmonize and accept these students with prior standing, all CEGEPs will start offering 
engineering programs. The thrust by the CEGEPs being so strong one alternative is to 
accept the DEC students into the system. If the CEGEPs succeed in offering engineering 


10. 


Motion 
03-04-32 


i. 


programs, all existing engineering schools will pay the price in the long run. Therefore, our 
choice is between blocking the CEGEPs’ efforts to introduce engineering degree programs 
and channeling the students through the existing engineering programs or sharing the 
market with the CEGEPs. The proposal is before the Minister, AUCC and CREPUQ. 


The MIE Department Chair said that his Department had approved the document in 
principle which needs regular monitoring. The DEC students come with added value in 
terms of hands-on training. This is an overall measure. The case-by-case study and the 
problematic cases can be handled by the undergraduate program directors. The vast 
majority of students with high standing can be taken care of with the document on the table. 


The Chair called a vote: 15 ayes, 1 nay, 1 abstention 


Election of Facu resentati he Sea: mmitte: rovost 


That Dr. T. Fancott is the elected Faculty representative on the Search 
Committee for Provost (K. Khorasani, R. Dssouli) 


Vote: Carried unanimously 


Pre: i Co-o . Christine Webb 
(ECEC Doc. 2003-04-02) 


The Chair introduced Ms. Christine Webb, Director, Institute for Cooperative Education. 
Ms. Webb said that it was nice working with the Engineering and Computer Science Faculty 
which was so involved with the cooperative education programs. The Institute’s Annual 
Report 2002-2003 was distributed to the members. Ms. Webb gave a brief history of the 
coop programs, a brief overview of the Institute, the organizational structure and its mission, 
the strength of the ENCS coop education programs, student enrolment, academic 
performance, work term placement, etc. The Chair thanked Ms. Webb for her ideas and 
assured her that the experience of our students in the coop is extremely valuable. We are 
willing to widen the size of the program in the interest of our students. 


Other Business 


The Chair drew the members’ attention to the document on the Executive Academic 
Planning Session dated April 8, 2003. It gives an idea of the academic planning for the next 
3 years. Members were invited to mail their comments to the Dean, Associate Deans or 
Department Chairs. 


Dr. Hanna announced that the [AHS World Congress of Housing will be held June 23-27, 


2003 at Concordia University. All are welcome. 


The Chair thanked Dr. Khorasani for his contributions during his tenure as Associate Dean 
to the Faculty. He also thanked Dr. Bhat for his contributions as Associate Dean and Chair 
of the MIE Department. 


Dr. Ahmad added that Dr. Lynch has served as Associate Chair in ECE with distinction and 
devotion. He said that he was glad that the ECE Department was giving its best to the 
Faculty. Dr. Khorasani had served as Associate Dean and now it was Dr. Lynch’s turn, An 
applause followed. 


/sd 


Adjournment 


The meeting was adjourned at 4:45 p.m. 


